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12 Py 1950 
{ 


MEMORANDUM TO: Assistant Director for Special Operations 
Assistant Director for Operations 
Assistant Director for Policy Coordination 
Chief, Inspection and Security Staff 
Chief, Coordination, Operations and Policy Staff 
Genera]. Counsel 
Personnel Director 
Chief, Special Support Staff 
Management Officer 
Budget Officer 


SUBJECT : N Personnel Problems in the Event of a National Mobilization 


REFERENCE: Memo from Act. Exec. to DCI, subject as above, dated 
6 July 1950, copy attached. 


1. Quoted below is the Director's action on reference memorandum: 


"Approved insofar as preparing steps are concerned. 
No letters to be sent or legislation to be intro- 
duced until further notice. Such things should be 
prepared, however. 


R.H.H." 
2. Planning responsibilities are assigned as indicated below: 
a. Preparation and coordination of legislation - General Counsel. 


be Preparation and coordination of requests to the Director of 
Selective Service System - Personnel Director. (Mr. Van Esso, Chief, 
Administrative Staff, has personally handled verbal arrangements with 
the Director of Selective Service. Briefing should be obtained from 
Mr. Aes Esso, and this responsibility handled in coordination with 
hin. 


c. Preparation and coordination of desired agreement with the 
Office of the Secretary of Defense - Personnel Director. (Where it 
is considered desirable, there is no objection to the Personnel 
Director calling upon those officials who maintain covert operational 
liaison with the Office of the Secretary of Defense for assistance in 
obtaining agreement after actual contact with that office has been 
approved by the Director.) 


3. During the interim period, pending approval by the Director for 
actual negotiations with the Director of Selective Service and the 
Secretary of Defense: 
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a. All"Covert employees should be instructed to immediately 
advise their Washington offices of any orders or indication that 
orders might be issued calling them to active duty in the Military 
Establishment or inducting them therein. Upon receipt of such © 
advice, the Personnel Director will be notified of each individual 
case and immediately endeavor to arrange with the military service 
concerned or the Office of the Secretary of Defense for the reten- 
tion of the individual in his current CIA status, 


b. Other individual cases requiring special exemption action 

in connection with procurement and retention of personnel to fill 
authorized positions will also be referred to the Personnel Director 
for action. 


4. Lists of individuals desired for designation for assignment to 
OSO and OFC in case of national mobilization, for whom there is-no 
current T/0 authorization, will be prepared by those offices and de~ 
livered to the Personnel Director as soon as practicable. N, further 
action will be taken in connection with this step pending further 
instructions from the Director. 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


cting Executive 


Attachment 
Copies to: 
Addressees 


Ch, Adminis. Staff 
Exec Chrono 
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MEMORANDUM TO: Director of Central Intelligence 


Subject: ‘Personnel Problems in the Event of a National 
Mobilization 


1. In view of the current international situation, I called to~ 
gether representatives of the following Offices and Staffs on 5 July 
1950 to discuss personnel problems which would be faced by CIA in the 
event of a national mobilization should be ordered by the President: 

OFC, OSO, I&SS, SSS, Personnel Director, Management, and General Counsel. 


2. There were four primary problems: 
a. Status of the Agency (civilian or military). 


b. Status of assigned overt personnel. 
c. Status of assigned covert personnel. 


d. Source and status of peraonnel not now authorized who will 
be required to augment certain Agency activities. 


3. a. The assembled representatives were informed that the intent 
of current policy is that CIA retain a civilian status in case of 
national emergency or war and that active uniformed personnel will 
be required only for specific positions which operationally require 
military rank. The question was raised as to whether OPC would 
remain under CIA jwrisdiction or be removed to the jurisdiction of 
the Department of Defense. I stated that this question had been 
under continuing study for some time, that no actual decision has 
been reached, and that pending such decision OPC will be governed 
by the general policy determinations applicable to the whole Agency. 


be Our overt civilian personnel are well covered by existing 
agreements with both the Department of Defense and the head of the 
Selective Service Agency, which provide that no individual on duty 
as a civilian with CIA will be called either to active duty from an 
inactive reserve status or inducted into active service by selec- 
tive service machinery without the prior concurrence of the 
Director of Central Intelligence... We are in the process of re- 
verifying these agreements and rechecking the mobilization assign- 
ments to CIA of our overt civilian personnel who hold military 
reserve status. 


ce No provision has been made to insure retention by CIA of 
any of its covert personnel. Security considerations have been 
such that it has been considered undesirable to attempt to provide 
a solution to this problem until faced with a definite possible 
necessity. 
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MEMORANDUM TO: Director of Central Intelligence 


Subject: Personnel. Problems in the Event of a National 
Mobilization 


1. In view of the current international situation, I called to-~ 
gether representatives of the following Offices and Staffs on 5 July 
1950 to discuss personne]. problems which would be faced by CIA in the 
event of a natinnal mobilization should be ordered by the President: 

OFC, OSO, I1&5S, SSS, Personnel Director, Management, and General Counsel. 


2. There were four primary problems: 
a. Status of the Agency (civilian or military). 


be Status of assigned overt personnel. 
ce. Status of assigned covert personnel. 


d. Source and status of personnel not now authorized who will 
be required to augment certain Agency activities. 


3. a. The assembled representatives were informed that the intent 
of current policy is that CIA retain a civilian status in case of 
national emergency or war and that active uniformed personnel will 
be required only for specific positions which operationally require 
military rank. The question was raised as to whether OPC would 
remain under CIA jurisdiction or be removed to the jurisdiction of 
the Department of Defense. I stated that this question had been 
under continuing study for some time, that no actual decision has 
been reached, and that pending such decision OPC will be governed 
by the general policy determinations applicable to the whole Agency. 


b. Our overt civilian personnel are well covered by existing 
agreements with both the Department of Defense and the head of the 
Selective Service Agency, which provide that no individual on duty 
as a civilian with CIA will be called either to active duty from an 
inactive reserve status or inducted into active service by selec- 
tive service machinery without the prior concurrence of the 
Director of Central Intelligence.. We are in the process of re- 
verifying these agreements and rechecking the mobilization assign- 
ments to CIA of our overt civilian personnel who hold military 
reserve status. 


ce No provision has been made to insure retention by CIA of 

of its covert personnel. Security considerations have been 
such that it has been considered undesirable to attempt to provide 
a solution to this problem until faced with a definite possible 
necessity. 
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